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MINISTRIES
Singles Leaders, Pastors & Individuals

Leadership Action Plan

*Name of the event, project or program/ministry:

(Event ie:Walk-a-thon; Project ie:Water Bottles in the Park; Program ie: Develop a young adult ministry, etc....)
*Mission/purpose:

*How will you build your team members:

*Who will be your leaders/team:

*How will it be funded?

*What is your overall time-line for success?

*How are decisions going to be met?

*How often will your leaders/team meet to accomplish the goals?

*How are you planning on measuring progress/fruit?

Steps/Goals: 30 days, 60 days, 90 days, 6 months, 1 year as applicable:

Barriers/problems:



