Up Your Ministry by Pastor Allen Taylor
Introduction

Up is a very small word but packed with impact!  Up means to move from a lower state to a higher state.  To go up means to ascend from a lower position to a higher position.  Up is a word that speaks of advancing and is the opposite of regressing downward.  Every business, organization, team, and person desires to up their status.  The church is no different.  In fact, we all want our ministries to grow; we all want our ministries to make an eternal impact on people; and we all want great people on our team.  But what do we do to insure this?  How do you “Up Your Ministry?”
I. Up Your Volunteer Base

A. Take an active role in recruiting

· There is no better way a leader can invest time than actively looking for great people to join the team.
B. Take time to personally recruit and interview.

· This must become a daily discipline, part of who you are and what you do.
· The good people you’re looking for could be right under your nose.  Start with what you have and quit fretting over what you do not have.
C. Leaders who wait until they are short handed to recruit never bring on the best people.

· When leaders become desperate, they get a clouded vision and lower the bar so people can “plug” the needed holes.  They may call them to a position, but God needs to call them to a ministry!

· As desperation rises, standards fall!  The wrong people on our team will lower our team morale and break our momentum.
D. We need to go from waiting to be hunted to hunter.  If we want great people, we better be prepared to go find them ourselves.
E. Either you spend time finding great people or spend time pursuing the wrong people to do the right thing.

· This results in “doing more of the work yourself” because you have the wrong people on your team.

II. Up Your Leadership to an Eagle Environment

A. Look for Eagles to serve in your ministry.
What is an Eagle?

· First and foremost, they are godly.

· They are top performers.

· They are influencers.

· They are committed to the church.

How do you attract Eagles to your ministry?

· You attract Eagles with vision.

· You attract Eagles with purpose.

· You attract Eagles with a personal relationship.
B. Eagles are attracted to mountaintops, not landfills!

· Make your ministry environment an asset in recruiting and retaining Eagles.
C. Your ministry culture determines what your people feel and how they behave.  This, in turn, determines their results.

· If people are motivated, energized, and passionate about what they do, the environment is at an Eagle level.
III. Up Your Performance Expectations

A. You attract what you are, not what you want.

· The Law of Attraction…on a scale 1 –10 if you are a 7 in your leadership ability, you will not have people higher than an 7 serving in your ministry…you can’t lead where you have not been.
· High caliber leaders attract high capacity leaders.
B. Setting the bar too low erodes your ministry over time.

· You get what you expect and deserve what you tolerate!

· Only allow those committed to your expectations to join your leadership team.

· Don’t build a pigeon’s nest in the midst of your Eagles!

· Eagles build the ministry; pigeons drain the ministry.

C. A leader must work to create that optimal amount of expectation because the human nature is inclined to slide backward, not forward.  

· What people gain too easily; they esteem too lightly!  Don’t “dumb down your ministry.”
· You will have to occasionally “inspect what you expect.”

D. Going the “second mile” is an unnatural act.  Anyone going the “second mile” does so very deliberately.

E. The weak links on your team often determine the pace and overall success of the team.

F. People get by when they work in areas of weakness, but they get great results when they work in areas of strength.
G. Abilities and Attitudes, we need both…A + A = Results!

· Great talent + rotten attitude = terrible team

· Great talent + bad attitude = bad team
· Great talent + average attitude = good team

· Great talent + great attitude = great team!
IV. Up Your Confrontation for the Better of the Ministry

A. Most leaders would rather be well-liked and popular than confront poor performances.

· Great leaders don’t let their people live in “gray areas.”
B. To fix, build, or stretch your ministry you must develop a greater sense of urgency in dealing with the poor performers on your team.

· Confronting a poor performer is a form of tough love.  

C. The good of the team must come before the good of any one individual.

· When the organization suffers everyone loses.

· Stick to your guns!
· You will defeat your purpose in bringing great people on your team if you deal ineffectively with poor performers currently on board.

D. What gets reinforced gets repeated! 

· If someone is doing a poor job and you don’t confront it, aren’t you in effect reinforcing it?  You bet you are!  This is how leaders unwittingly encourage and breed poor performances.  Since they never address them, they in effect endorse them and can expect to see more of them.

E. Two reasons people don’t perform: Can’t-Do’s and Won’t-Do’s!

· A can’t-do is an ability issue but a won’t-do is an attitude issue.

· An attitude problem is much worse than an ability problem.

F. If you want to help people...tell them the truth.

· Do you know why it’s called a “hard call?”  Because it’s hard!

V. Up Your Means to Retain Leaders

A. Talent rarely arrives fully developed.

· One of a leader's greatest responsibilities is to take the human capital they are entrusted with and make it more valuable tomorrow than it is today.
B. We must retain the winners on our team to have long-term success.
· Leaders must always be adding value to Eagles if they are to retain them.
· Remember, you don’t feed Eagles like canaries!

C. Leaders who spend more time with things than with people are least effective.
· Spending time with people gives you the credibility and insight to help others grow.
· If you are going to develop people, you’re going to have to actually spend time with them.

· We need to spend enough time in the trenches to discern what is really going on and offer meaningful feedback on performances.
· Leaders can impress others at a distance, but only affect those who are up close.
D. Praise: give it only when it is deserved, otherwise it won’t mean anything.
E. We need to “coach our team up.”
· Coaching is a combination of observing, analyzing performance, and delivering helpful feedback.

The Task Ahead Of Us…

Is Never Greater Than…

The Power In Us!
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